Management Skill Training 2013

Group#2 & 3
ARCHITECT / ENGINEER



Our Company Background

Siam Paragon Development Co., Ltd.
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Project Alliance Co., Ltd.
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Project Management

l

“‘Risk Management / Mitigation”

¢ Norisks in the Air.
¢ There will flow to the worth/comfort risk takers.
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PROJECT MANAGEMENT
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Client Management

Risk mitigation

Requirement Original/changes (Budget, time, Design)
Authority / Neighborhood

Sale / marketing / Operation

Desigh Management

Consultants Role / Scope / Contracts( Architect. Engineer, EIA and Other
Consultants).

Arrange for Design coordination.

Desigh Program/ Process management
Value Engineering

Built ability and technical review



PROJECT MANAGEMENT

¢ Construction Management
1. Construction Drawing / Document
2. Project Program

Project Procurement Strategy, Bidding, Evaluate, Award and contract
document

Site Organization / Layout / logistic
Quality Management
Document Control System / Submittal process

w

Performance measurement
Reporting
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Project Finalization



PROJECT MANAGEMENT

¢ Cost Management
1. Budget / Cost Report
2. Value Engineering
3. Bidding Cost Evaluation
4. Variation order
5. Progress Measurement and Certification
6. Claims

¢+ EH&S Management

1. Safety on Designh Stage review
2. Safety Management

3. Security management

4. Authority/ Neighbor



PROJECT MANAGEMENT

Knowledge Thlnkmg
Expertise

Talkin Reliabilit
DataBase  ppoqyce B 9 Sell y
TeamWork b W”tmg P Trust
Support Our Image




Job Description

1. AawEvsenasssyanunasmamanasy = Fully Understand “For Bidding™ and “For
Construction” Desigh Document
= Support Project Manager
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USTAUHE A0L6IT8NTDATNENANILULITZAR = Monitor Bidding progress “Do not ignore”
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2. evRdauwily USUL uaYay@ QA/QC Plan ™ Quality Assurance Plan

“N/C

= Defect Lists and Rectification

=This is made our company always survive
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Job Description
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3. G9RERLNNITNN WD FTYDILSEN *Must Fully understand Schedule
2/ oo . =Bar chart / Microsoft Project
@'ﬁummnmmslunmuau (Weekly, Bi «Critical Path Method

Weekly, Monthly & Project Schedule) a [/en GAINENENNR LACERI

4. Uazanunu uasun latadaugnauy wazisms  =Closely Coordinate with all

| . 4 3 Y v < ﬁ%
AesfssemauaEL arlserdnge ol Designers (e lsianne azvi il lauvsisiin)

=Design Checking in advance:
. mCompleteness / Constructability
AWML URELINHEETER =Combine between system

=Shop Drawing Checking (naasay/vaan auis

m‘ff@ﬂ) Contractor
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PA/PE
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PAC Supervisor




Job Description

5. deuiy wazliayadmiunsaavh waz iy
»Working Master Program with Project
manager by advise your own experiences

= Add Value (aehilew Iuiivszgn ueliuamsena

LLN%@W%ﬁ@ﬂ%G‘ﬁ@GIﬂNﬂﬁ

A (<3 dld’
AuuTaN)

o Y v o B GAIANT AN ANNAMTHIBNTIA LAY JF
6. AAITLULREHTIVFIUANNMINAU DAY Y

sKnowing the real problem, work rate and

YNTAIDILSINNGLIANT LWae Supplier SIS D P ,
g capacity ( gﬂzymzuﬁmzma@%@wm\?m 1% 99
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= Advise to:

=Contractor Project manager
=|n project/site meeting
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Job Description

7. I Project Manager 30%huaz uAly 15u1l9a  *Work on Project Manager Roles as much as
possible

="Keep Monitor and Train our supervisor staff
= Always have by training or promote

1 or more Assistants (when absent

and for future PA or PE)
= Push Supervisors to

interface/coordinate with Designer.

LLN%@W%ﬁDﬂ%QTBQIﬂNmi

8. INT Project Manager Mm3sisiasaLvsnanyh =What is QS (Quantity Surveyor)
»Work Progress/Interim Payment

Gﬂ”aaquamq@%um”uﬁqmaﬂmqmi INAATIAFALMNT e
=Variation Order

NUTDINTUIAN UAZMITGRENTRLE WL «N/C
Alaae =Closely work with QS

=S-Curve




Job Description

9. Ty Safety Engineer lumagua Wann i = EH &S Plan
= Safety Meeting / Walk / Audit

=N/C
losan = Committee
= Activities
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Job Description

11, e9Rsauun U519 azayl® Finalization ~ ® Plan for:

= Defect Checking/Rectification Method

Reports UILSHHNAUIAN LAY Supplier MAdb :
2 ¥ B2 =Hand Over to Client or User Method and

PNNIINTIAFBY, Inspection and Test Plan, Procedure
Defect Work mTesting and Commissioning Method and
Program (Who will check and sign)
="Key Hand Over

mAs- Built and Manual / List of Material &
Sub-contractors

mSpare Parts

sTraining

=Demobilization Plan




Job Description

12. @390 LATNITUIDYNA Practical "Milestone Completion
sPartial Completion

= Practical Completion
U sSubstantial Completion
=Final Completion

= “Certificate”
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Completion Certificate UBIUITHNHITUHAUIND
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